Executive Committee & President Report - HC Board meeting, Nov 2, 2020
Submitted by J. Lemmenes

1. New Board Member Recruitment report: We have asked Bill Bird, Jonathan Van Eck and Jim
DeBoer. Bill and Jonathan said no right away. Jim DeBoer was interested, met with Jean and after a
week of reflection, he declined. He feels he cannot fully invest time on a working board of directors
at this time.

2. Curbside Cabaret Report:
o We made $1527 on the fundraiser.
e 11 singers participated.
e 5venues, 1 was a last minute Covid cancel.
¢ Planning Team included: Jean, Jay, Betty, Patrick, & Dave Schallert
o Trent Broussard assisted as rehearsal director
¢ See additional team & participants survey results (attachment)

3. Year End Giving Campaign update:
o week of November 2: letter printing & signing
+ week of November 9: envelope stuffing & addressing
o week of November 16: letters are mailed

4. MCACA Process Review in December - Jean & Pam Pierson meeting on Morning of Nov 2.
5. Fall Live-Ish Concert review - discussion & feedback
6. Looking ahead to winter/Covid plan - discussion
7. Development report
¢ Jean is waiting on Jennifer Brunk for Jack Miller contact information. This is hopefully for the

Holiday Concert.
« Betty has a new prospect for a concert sponsor.



